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01. a) Discuss the scope of Management Accounting.
b) Differentiate between Management Accounting and
Financial Accounting.

02. a) What are the differences between profit center and cost
center?

b) In Raiyan Limited costs of producing 3,500 units in June
and 2,500 units in July’2021 were Tk. 78,000 and 58,000.
Respectively. The company plans to produce 4,000 units in August.
How much would be the cost of production in August?

03. The following data is available for the month of July:

Beginning Inventory Nil

Units Sold 6,000




Production Units 9,000
Sales per unit Tk. 30
Direct Manufacturing expenses per unit Tk. 20
Fixed Factory Overhead per unit Tk. 5
Fixed Factory Overhead total Tk. 45,000
Commercial Expenses (Fixed) Tk.12,000

a) Prepare an Income Statement applying direct costing and
absorption costing.
b) Prepare a Reconciliation Statement.

04. The following information is obtained from a manufacturing
concern: §)
Sales Tk. 3,60,000
Fixed cost Tk. 1,20,000
PV ratio 20%
Requirement:
i. What are BEP sales?

ii. What is amount of Profit?

iii. What sales volume would earn the same amount of profit if
variable cost increase by 10% and selling price increases by
20%

05. a) Define activity-based costing.

b) The flexible budget at 80% capacity of Ariyan Ltd is as below:

SaleS. i Tk. 6,00,000
Material cost......covviiiiiiiiiiiiiiin, Tk. 12,000

Labor Cost..covvviiiiiiiiiiiiiiiiiiiciiann, Tk. 85,000

Variable Overhead........................... Tk. 70,000

Fixed Overhead..............cccoviiinnn... Tk. 80,000

Semi Variable Overhead................... Tk. 40,000

Production Unit.........coooviiiiiiiiiiinnn.n. 30,000

An offer for additional 5,000 units sale is available. If it is supplied at
TK. 8 each. If the semi-variable overhead increase only by TK. 2000
for the additional production, will it accept or reject?
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01. a) Differentiate between cash budget and cash flow

statement.

b) What are the differences between budget and forecast?

02. The monthly budgets for the manufacturing Overhead of a
concern for two levels of activity were:

Capacity 60% 100%
Budgeted Production 6000 10,000
Indirect wages 10,200 20,000
Consumable stores 2900 1,500
Maintenance 1,100 1,500
Power and fuel 1,600 2,000
Depreciation 4,000 4,000
Insurance 1,000 1,000
Power and fuel 4,600 4,000
Requirement:

= Indicate which of the items are fixed, semi-variable and

variable.

» Prepare a flexible budget for 80% of the activity.

03. Two projects have projected cash flows as follows:
Period A B
0 -20,000 -20,000
1 7000 0
2 7000 0
3 7000 0
4 7000 38,000
i) Determine IRR of each project

ii)  Assuming a required rate of return of 10% determine

NPV of each project.
04. a) Describe the advantages of master budget.




b) Assume that a new project will annually generated
revenues of Tk. 20,00,000 and cash expenses including both
fixed and variable costs of Tk. 8,00,000 while increasing
depreciation by Tk. 2,00,000 per year. Tax rate is 40%. You are
required to calculate the Cash Flow After Tax.

05. The following information is obtained:
Standard for each Unit: Actual for each unit:
X 5 kgs @ Tk. 3 X 4 kgs @ Tk. 2.50
Y 3 kgs @ Tk. 4 Y 4 kgs @ Tk. 3.75
Z 2 kgs @Tk. 6 Z 1 kgs @ Tk. 8.00

250 units were produced in a month.
Calculate material variances.



